
SFTR Grazing Committee 

Meeting Minutes 
01/25/2022 

1) CALL TO ORDER
Marty Pachelli called to order the first official meeting of the SFTR Grazing Committee at 
6:30 on January 25, 2022, at the MOC.

2) ROLL CALL
The following committee members were in attendance:

Marty Pachelli, Chair

Tim Nash

Jack Wiseman

Carol Smith

Christa Perkinson

Donnie Perkinson

Carolyn Dillow Phillips

Charles (Tim) Storey

Tracy Braddock

Tom Roelofs

3) OVERVIEW OF COMMITTTEE'S PURPOSE
The Grazing Committee is fundamental to safeguarding the future of common grazing land 
on SFTR and can be a valuable source of knowledge about grazing in the area. The 
Committee is also responsible for making recommendations to the POA board regarding 
any active Grazing Lease Agreement for SFTR.  The Committee is additionally charged with 
handling communications with the rancher and managing the lease once executed.

4) INTRODUCTIONS: The meeting began with introduction of the new committee members. 
They are a diverse group with varying backgrounds, from those with long‐time careers in 
cattle ranching and/or land management to those who have had or currently have working 
ranches, backgrounds in wildlife management, hunting enthusiasts, and those with just an 
overall interest in maintaining the integrity and beauty of the land while allowing cattle 
grazing to take place on the ranch.



REVIEW of USDA FIELD VISIT TO SFTR: In December, Sammie Molinaro, District 

Conservationist for the National Resources Conservation Service of the USDA, conducted a 

field visit on Santa Fe Trail Ranch. He then provided a detailed report back to the Ranch via 

Bob Dye, who initially requested the visit. The following highlighted assessments were 

provided:  

a) The land had been overgrazed in the 2021 season and possibly in prior seasons.
b) Even with the size of ranch being 16,953 acres, only 25% of these acres look to be

feasible for grazing based on the steep terrain, tree thickness, and all the buildings

located within the subdivision.

c) Based on his ocular observations and professional judgement, the ranch can only

sustain 40 AUs (Animal Units), which is a pair consisting of a cow and a calf.
d) The ranch needs to ‘rest’ for up to three years during the growing season April to

September. Another option would be to rotate the grazing seasons (one year in the

spring, the second year in the summer, and the third year would be in the fall).

e) He recommended a better distribution of the water and salt/minerals in strategic

locations away from current grazing areas that are being overgrazed.

The committee discussed the report and commented additionally on the need to restrict 

the length of time the cattle are on the ranch, the need to charge appropriate fees to the 

rancher, the need to include late fees in the lease if the cattle are not off the ranch by the 

specified time, the need to properly manage the lease once it is executed, and the 

importance of addressing the noxious weeds and damage done to the land due to the 

recent overgrazing. There were comments regarding the very noticeable loss in wildlife on 

the ranch as well. Marty explained some of the impacts of overgrazing, which includes land 

degradation, soil erosion, and the loss of other species and wildlife. All of these are very 
evident on SFTR.  

It was noted that it would take at least two, possibly three years for the grass to re‐seed 

itself and that not all grass is grazeable. Due to the overgrazing, the overgrowth of the 

noxious weeds has been exponential.  

AGRICULTURAL STATUS / EXEMPTION: There were concerns noted by SFTR residents that 

the ranch could lose its tax exemption if there were not cattle on the ranch. Marty educated 

the committee regarding the fact that there are five different ways a property can qualify 

for agricultural status according to the state of Colorado, and SFTR could qualify under 



several of these, one being a perpetual conservation easement. Having cattle is not the 
only option to receive the agriculture status. 

GRAZING LEASE: It was determined that there is no need to draft a new lease at this time 

since the committee is recommending the ranch take a break from having cattle on SFTR 

while the land heals. The committee will revisit this once it is determined a good time to 

consider bringing the cattle back.  

5) RECOMMENDATION TO POA BOARD: At this time, after considering the field assessment

and all the information provided by the committee members, the SFTR Grazing Committee

would like to make a recommendation to the POA Board for the following:

a) Keep cattle off the ranch for a minimum of two years, although the committee will meet

annually at the end of each year/season to discuss the progress of ‘recovery’ on SFTR. If

it is felt that the ranch needs to extend the ‘break’ for an additional year, this will be

determined at the end of the second year/season after a thorough assessment.

b) Engage the Weed Control Committee to review the findings of the Grazing Committee

and present a plan to address the growth of the noxious weeds that have proliferated

the ranch and will continue to choke out the grazing grasses.

6) ADJOURN: The committee meeting was adjourned at 8:00 pm with plans to meet again next

year (or sooner if necessary).



United States Department of Agriculture

Natural Resources Conservation Service
3590 E. Main Street
Trinidad CO 81082-5001
Sammie. Molinaro@ co.usda.gov
Phone 719-846-3119 Office 
Phone- Cell 720-601-4059

Date:  December 10th, 2021

TO:     Mr. Robert Dye
            33117 Elkridge Trail
             Trinidad Colorado 81082

EMAIL:  bob@ranchodye.com

FROM:  Sammie Molinaro
   RTL 10 Team Lead 

               District Conservationist 
               Trinidad and Walsenburg Field Offices             

Subject: Follow up with yesterday field visit on Santa Fe Trails Ranch Grazing Association 

Dear Bob. 

It was great working with you on Wednesday on your property and the entire Santa Fe 
Trail Subdivision yesterday .

Here is my assessment of what I saw and formal recommendations on what I think needs 
to be done from resource concern to better serve the existing grazing management of the Santa 
Fe Ranches Estates:

The land in question has been over grazed this grazing season and possible in the past?   
We always recommend that there be some grass  left after standing after the grazing season and 
we call it take half and leave half so to speak based on the size and the weight of the plant being 
grazed. This is not case based on what I seen on site with you on Wednesday. 

Even with the size of the place being 16,953 acres only 25% of these acres  looks to be 
feasibility grazed based on the steep terrain, tree thickness and with all the building located on 
the subdivision.   Without a full fledge range inventory and based on my ocular observations 
yesterday and using my best professional judgement I would say looking at the long-term 
average and not with this year being a wet one, this place will only carry 40 cow calf pair for the 
grazing season. 

There can be an increase in the stocking rate over time by doing the following:  Resting 
the place for up to three years during the growing season April to September.  Winter grazing 
would be allowed from November to March and would not affect the grass production the for the
following grazing season.   My second option would be if you can’t rest the land for the entire 
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United States Department of Agriculture

Natural Resources Conservation Service
3590 E. Main Street
Trinidad CO 81082-5001
Sammie. Molinaro@ co.usda.gov
Phone 719-846-3119 Office 
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grazing season would be to rotate the grazing periods during the grazing seasons.  What I mean 
by that would be to maybe graze one year in the spring, the second-year graze in the summer and
the third year would be to graze in the fall.  This would help the grass production and diversity 
over time but not as quick as deferring the grazing for the entire three grazing seasons. 

I would also recommend that there be better distribution of the water and salt and mineral is 
strategic locations located away from the current grazing areas that are being overgrazed in order
to improve the diversity and grass production and spread the livestock grazing more uniformily 

Let me have you to go to the NRCS web site for additional information on grazing for you to 
look at and can you send to Marty Pacelli as I didn’t have his email on his business card.  The 
web site is as follows: 

              Range & Pasture | NRCS (usda.gov)

For your tree thinning may I refer you to the Colorado State Forest Service in La Veta 
and here is the web site with that contact information:

https://csfs.colostate.edu/la-veta/

For the Noxious Weeds on your property please contact Donna Albertson at our office and she 
can be reached at:

https://www.purgatoireconservation.org/

Bob gives me a call if you have any questions on this letter or attached documents and web sites 
that I am sending to you today?

Sincerely.

Sammie Molinaro
District Conservationist and RTL 10
Trinidad and Walsenburg Field Offices 

Enclosures:   Cattail control in ponds
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